UBND HUYEN MY TU CONG HOA XA HQI CHU NGHIiA VIET NAM

TRUONG THCS PHU MY Péc lap- Tu do — Hanh phiic
S$6:121/BC-THCSPM Phu My, ngay 26 thang 6 nam 2025
BAO CAO THUONG NIEN

Nam hoc: 2024

I. THONG TIN CHUNG
1. Tén co s& giao duc (bao gdm tén bang tiéng nuwéc ngoai, néu cé).
Truong THCS Pha My - Phu My Secondary School

2. Pia chi tru sé chinh va cac dia chi hoat dong khac cua co sé gido duc, dién thoai, dia
chi thw dién ti, cong thong tin dién tir hoac trang thong tin dién tir cia co s& giao duc (sau
day goi chung la cong thong tin dién tir).

- Pia chi: Ap Pai Ui x4 My Phu My huyén M§ Tu tinh Séc Tring
- bién thoai: 0939151570
- Email; ht.thcspm.pmt@soctrang.edu.vn

- Website: http://thcsphumy.pedmytu.edu.vn

3. Loai hinh ciia co sé gido duc, co quan/ to chire quan 1y truwc tiép hoic chii sé hiru

- Loai hinh cuta co sé gido duc: cong lap

- Co quan/ t6 chire quan 1y tryc tiép: Phong GD BT huyén My Tt/ UBND huyén My Ta

4. St mang, tam nhin, muc tiéu cia co sé gido duc.

- Str ménh: Tao dyng méi truong hoc tdp va rén luyén than thién, né nép, ky cuong, chét
lugng, nhan van; giap cho moéi hoe sinh déu co di€u kién tot dé€ phat trién ndng lyc ca nhan, hoan
thién ban than.

-Tam nhin: Phin du tré thanh mot trong nhitng don vi gido duc c6 chét luong cao cua
huyén M¥ Tu, hudng téi gido duc nén nhiitng ngudi cong dan toan cau.

- Muc tiéu:

Nang cao chat lugng d6i ngii CB — GV — NV dép g yéu cau phat trién gido duc trong thoi
ky mo1i, dap ung yéu cau thuc hién chuong trinh GDPT méi.

Huy dong nguon luc dé xay dung hoan thién cac diéu kién co so vat chit theo tiéu chuan
truong chuan qudc gia mire do I, dap tng tot yéu cau chuong trinh GDPT moi.

Xay dung nha truong theo mo6 hinh giao duc hién dai, phu hop voi diéu kién cta dia phuong
va xu thé phat trién ciia dat nudc.

Nang cao chét luong gido duc toan dién cho hoc sinh theo dinh hudng phat trién phém chét,
nang luc nguoi hoc.
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5. Tém tit qua trinh hinh thanh va phat trién ciia co s& gido duc.

Truong trung hoc co s& Phu My dugc thanh 13p theo Quyét dinh s6 390/QD.UBH.91, ngay
15/10/1991 cia Uy ban Nhan dan huyén My Ta. Pén nim 2020 theo quyét dinh s6 2937/Qb-
UBND ngay 16 thang 09 ndm 2020 cia UBND huyén My Tu sat nhap Truong TH Pha My A va
Trudng THCS Phit My thanh Truong TH va THCS Phi My. Dén thang 12/2023 Trudng duoc tach
cap tiéu hoc va d6i tén thanh Truong trung hoc co sé Phu My dén nay. Tur khi thanh 1ap dén nay,
trai qua hon 30 nam xdy dung va hoat dong, truong Truong trung hoc co s¢ Phi My ngay nay da
d3 c6 nhiéu budc phat trién. Thang 11/2018, truong dugc cong nhan truong dat chuin qudc gia.
Thang 12/2018, truong dugc cong nhan dat kiém dinh chét lugng cép do I. Nam 2015, truong da
xay dung Ké hoach chién lugc phat trién nha truong giai doan 2015-2020, tam nhin 2025. Sau 5
nim thue hién ké hoach, Trudng trung hoc co sd Phit My d3 dat dugc mot sd thanh twu dang ghi
nhan. Co s vat chat ciia nha truong dugc tu b, xay dung khang trang. Poi ngii CB, GV, NV day
du, va c6 ning lyc chuyén mon vimg vang. Chét luong gido duc toan dién cta nha truong duy tri
6n dinh.

6. Thong tin nguoi dai dién phap luit hodc ngwoi phat ngon hodc nguoi dai dién daé
lién hé, bao gom: Ho va tén, chirc vu, dia chi noi lam viéc; so dién thoai, dia chi thu di¢n ti.

- Ho va tén: Huynh Thi Ngoc Loan

- Chtrc vu: hiéu truéng

- bia chi: Trudong THCS Pha My, ap Dai Ui, xa Phit My, huyén My Tu, tinh Soc Tring

- bién thoai: 0939151570

- Mail: huynhnhul 11979@yahoo.com.vn

7. To chirc by may:

a) Quyét dinh thanh Idp, cho phép thanh ldp, sap nhdp, chia, tach, cho phép hoat dong gido
duc, dinh chi hoat dong gido duc cua co so gido duc hodc phan hiéu cua co so gido duc (néu co);

Truong trung hoc co s& Phu My duogc thanh 1ap theo Quyét dinh sé 390/QD.UBH.91, ngay
15/10/1991 cta Uy ban Nhan dan huyén My Ta. Dén niam 2020 theo quyét dinh s6 2937/QD-
UBND ngay 16 thang 09 nam 2020 cua UBND huyén M¥ Tt sat nhap Truong TH Phu My A va
Trudng THCS Pha My thanh Truong TH va THCS Phit My. Dén thang 12/2023 Trudng duoc tich
cap tiéu hoc va d6i tén thanh Truong trung hoc co sd Phit My theo quyét dinh sé 5188/QD UBND
ngay 17/11/2023 ctia UBND huyén M§ Th.

b) Quyét dinh céng nhdn hoi dong trwong, chii tich hdi dong truong va danh sdch thanh vién
hoi dong truong;
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Quyét dinh s6 50/QD PGDDT ngay 11/03/2024 cua Phong gido duc dao tao huyén My Ta
cong nhan hdi dong truong, chu tich hdi dong truong va danh sach thanh vién hoi dong truong
THCS Phu M.

STT | HQ VA TEN CHUC VU GHI CHU

1 Huynh Thi Ngoc Loan Bi thu chi bo Chu tich HDT
Hiéu trudng

2 | Nguyén Thi Ngoc Tuyén Pho hiéu truéng Thanh vién

3 | Nguyén Tan Nhac Chi tich cong doan Thanh vién

4 | Nguyén Thanh Doi Bi thu Poan Thanh vién

5 | Thach Minh Léay Phé Chii tich UBND xa Phit My Thanh vién

6 | Dwong Thi CAm Ta Té truéng Thanh vién

7 | Nguyén Ba Pat Té trudng Thu Ky

8 |LaVanHa Truéng ban Thanh vién
DDCMHS

9 | Huynh Thach Thay An Chi doi truong Thanh vién

¢) Quyét dinh diéu dong, bo nhiém, céng nhdn hiéu truéng, phé hiéu trudng, giam doc, phé
giam doc hodc thu truong, pho thu truong co so giao duc;

- Hi¢u truong: Quyét dinh s6 2684/QD.UBND, ngay 25/8/2022 ciia Uy ban Nhan dan huyén
My Ta vé chuyén cong tac ddi véi CBQL

- Pho Hiéu truong: Quyét dinh s6 2165/QD.UBND, ngay 29/6/2022 ctiia Uy ban Nhan dan
huyén My Tu vé chuyén cong tac doi véi CBQL

d) Quy ché t6 chire va hoat déng ciia co sé gido duc; chirc nang, nhiém vu, quyén han ciia
co so gido duc va cua cac don vi thudc, truc thudc, thanh vién (néu co), so do té churc bo may cua
co sO gido duc;

* Quy ché t6 chirc va hoat dong cia Truong THCS Phi My: la truong trung hoc cong
1ap do co quan nha nudc co thAm quyén quyét dinh thanh lap va truc tiép quan ly. Ngudn
dau tu xdy dung co sd vat chat va kinh phi cho chi thudng xuyén cta trudng trung hoc cong
1ap chu yéu do ngan sach nha nudc bao dam.

* Chirc ning, nhiém vu, quyén han ciia Trweong THCS Phi My

-Trudng trung hoc 1a co so gido duc phd thong cua hé thong gido duc quoc dan.
Trudng co6 tu cadch phép nhan, c6 tai khoan va con dau riéng.

- X4y dung chién lugc, ké hoach phat trién nha truong gin voi diéu kién kinh té - xa
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hoi cua dia phuong; xac dinh tAm nhin, st ménh, cac gié tri cot 161 v€ gido duc, van hoa, lich
su va truyén thong cua nha truong.

- X4y dung va to chirc thue hién ké hoach gido duc ctia nha truong theo chuong trinh
gido duc pho thong do Bo trudng B Gido duc va Pao tao ban hanh. Phoi hop véi gia dinh
hoc sinh, t6 chirc va ca nhan trong t6 chirc cac hoat dong gido duc.

- Tuyén sinh va tiép nhan hoc sinh, quan 1y hoc sinh theo quy dinh cua B Gido duc
va Pao tao.

- Thuc hién ké hoach phd cap gido duc trong pham vi dugc phan cong.

- T6 chuc cho gido vién, nhan vién, hoc sinh tham gia cac hoat dong xa hoi.

- Quan ly gido vién, nhan vién theo quy dinh cua phép luat.

- Huy ddng, quan 1y, st dung cac ngudn luc cho hoat dong gido duc theo quy dinh
cua phap luat.

- Quan 1y, str dung va bao quan co s& vat chat, trang thiét bi theo quy dinh cua phap
luat.

- Thuc hién cac hoat dong vé bao dam chat lugng gido duc, danh gia va kiém dinh
chat luong giao duc theo quy dinh cua Bo Gido duc va Dao tao.

- Thuc hién cong khai vé cam két chat lwong gido duc, cac diéu kién bao dam chat
lugng gido duc va thu, chi tai chinh theo quy dinh cua phép luat.

- Thuyc hién dan chu, trach nhi¢m giai trinh cta co s¢ gido duc trong quan ly cac hoat
dong giao duc; bdo dam viéc tham gia ctia hoc sinh, gia dinh va xa hoi trong quan 1y cac
hoat dong gido duc theo quy dinh cua phap luat.

- Thuc hién cac nhiém vu va quyén khac theo quy dinh cta phép luat.

* So' do t6 chirc by may ciia Truong THCS Pha My
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c'{) Quyét dinh thanh Idp, sdp nhdp, chia tach, gidi thé cdc don vi thude, triee thude, thanh
vién (néu co);

Truong THCS Phi My dugc thanh lap ngay 07/07/1999 theo quyét dinh sb
407/QDb. TCCB.99 ngay 15/10/1991 cua Uy ban nhan dan huyén My Tu.

Nam 2020 UBND huyén My Tu sat nhép Truong TH Pha My A va Truong THCS Pha My
thanh Truong TH va THCS Pha My theo quyét dinh s6 2937/QD-UBND ngay 16 thang 09 nam
2020 cua UBND huyén M¥ Tu.

7 Pén ngay 04/12/2023 sau khi tach cap tiéu hoc vao Trudng TH Phu My B thi UBND huyén
do6i tén Truong TH va THCS Pha My thanh Truong THCS Phi My dén nay

e) Ho va tén, chirc vu, dién thoai, dia chi thw dién tw, dia chi noi lam viéc, nhiém vu, trach
nhiém cua lc?nh dao co so giao duc va lanh dao cac don vi thudc, truc thugc, thanh vién cua co so
gido duc (néu co).

- Hi¢u truong: Huynh Thi Ngoc Loan s6 dién thoai: 0939151570

- Phé Hiéu truong: Nguyén Thi Ngoc Tuyén sb dién thoai: 0978455843

8. Cac van ban khac cua co so gido duc: Cﬁién lwgc phat trién cia co so gido duc; quy ché
ddan chu o co so cua co so giao duc, cac nghi quyét cua hoi dong truong; quy dinh vé quan ly hanh
chinh, nhan su, tai chinh; chinh sach thu hut, phat trién dgi ngii nha gido va can bg quan ly gido
duc; ké hoach va thong bao tuyén dung cua co so gido duc va cdac quy dinh, quy ché ngi bg khac
(néu co).

- Ké hoach chién lugc phat trién giai doan 2023-2028 s6 43/KH-THCSPM ngay 19/12/2023
dugc Phong GD DT huyén My T phé duyét.
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- Quy ché dan chi Thyc hién dan cha trong hoat dong cuia nha truong Nam hoc 2024 — 2025.

Ban hanh kém theo quyét dinh s6 130/QD- THCSPM ngay 25 thang 9 nim 2024 cua hiéu trudng
truong THCS PHU MY.

trinh d¢ dwgc dao tao;

I1. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN?

1. So lwgng gido vién, can by quéan ly va nhan vién chia theo nhom vi tri viéc lam va

£ Xic dinh s6 hrong Trinh d
So s 47 eA I R on A
TT Danh muc vi tri viéc lam nguwoi lam viée can
thiét (42 bién che)
I | Tén vj tri viéc lam lanh dao, quan ly 02 vi tri 02
1 Hiéu truong 01 DHSP
2 | Ph6 Hiéu truéng 01 BHSP
3 | T6 truong chuyén mon Kiém nhiém BHSP
4 | T6 pho chuyén mén Kiém nhiém BHSP
5 | T6 truong to Vian phong Kiém nhiém Dai hoc
I Cong viéc hoat ddng nghé nghiép chuyén nganh 35
03 vi tri
1 Gi4o vién trung hoc co s¢ hang | 00
2 .y “n 9 1 8 BHSP
Gido vién trung hoc co s hang 11
3 17 16 BHSP, 01 CBSP
Gido vién trung hoc co s¢ hang 111
4 . Kiém nhiém
Thiét bi, thi nghiém
5 Kiém nhiém
Giao vu
, . Kiém nhiém
6 Tu van hoc sinh
7 . . Kiém nhiém
Ho trg gido duc nguoi khuyeét tat
Cong viéc hoat dong nghé nghiép chuyén mén
11} \ . 03
dung chung 06 vi tri
1| Thu vién vién hang IV 01 Dai hoc
2| Chuyén vién v& quan trj cong s& Kiém nhi¢m
3 | Ké toan vién 01 Dai hoc




4 | Nhan vién thu quy Kiém nhi¢m

S5 | Van thu vién trung cap 01 Dai hoc
IV | Vi tri viéc 1am hd trg, phuc vu 03 vi tri 02

1 | Bao vé (Hop ddng) 01

2 | Phuc vu (Hop dong) 01

3 | Y té truong hoc (Hop dong) Kiém nhiém

2. SO lwong, ty 18 gido vién, can bd quan ly dat chuian nghé nghiép theo quy dinh:

- CBQL: 2/2 dat chuan nghé nghiép theo quy dinh ti 1¢ 100%

- GV: 34/35 dat chuan nghé nghiép theo quy dinh, ti 18 97,1%

3. So lwong, ty 1¢ gido vién can bd quan 1y va nhéan vién hoan thanh béi duéng hing
nam theo quy dinh.

37/37 ti 1€ 100%

III. CO SO VAT CHAT*

1. Dién tich khu dit xay dwng truong, diém truwong, dién tich binh quén toi thiéu cho
mot hoc sinh; doi sanh v&i yéu cau toi thieu theo quy dinh;

‘ Téng dién tich cua truong 1a 5764,8 m2 theo giéi,y chtng nhan quyén st dung dét s to ban

do6 06, so thura 1131 do S¢ Tai nguyén va Moi truong cap ngay 12 thang 12 nam 2013.

Truong co dién tich binh quan t6i thiéu cho mét hoc sinh 11,3 m? so sanh véi yéu cau tdi
thiéu vuot theo quy dinh10m? ;

2. S6 hrong, hang muc khdi phong hanh chinh quan tri; khéi phong hoc tip; khéi phong
ho trg hoc tap; khoi phu trg; khu san choi, thé duc thé thao; khoi phuc vu sinh hoat; ha tang
ky thuat; doi sanh véi yéu cau toi thieu theo quy dinh;

Co s& vat chat hién c6 tong 22 phong gom:

* Khéi phong hanh chinh quan trj (04 phong): 01 Phong Hiéu truéng; 01 Phong Pho Hiéu
truong; 01 Van phong; 01 Phong bao vé; 01 Khu vé sinh gido vién (phong chua dat ti€u chuén t61
thiéu); 01 Khu dé xe cua gido vién, can bg, nhan vién (c6 mai che va chua du chd cho gido vién,
can bd, nhan vién cua trudng).

* Khoi phong hoc tap (12 phong): 8 Phong hoc/15 16p chua bao dam t6i thiéu s6 luong 0,6
phong/16p; Phong hoc bd mon c6 4/8 phong gom 02 Phong hoc bd moén Khoa hoc ty nhién; 01
Phong hoc bo mon Tin hoc; 01 Phong hoc bd mon Ngoai ngtr.

* Khoi phong hd trg hoc tap (03 phong): 01 Thu vién; 01 Phong thiét bi gido duc; 01 Phong
truyen thong va Poan, Doi. Chua c6 Phong tu van hoc duong.



8

* Khéi phu trg (03 phong): 01 Phong hop toan thé can bo, gido vién va nhan vién nha trudng;
01 Phong céc to chuyén mén; 01 Phong Y té trudong hoc; 01 Nha kho; 01 Khu dé xe hoc sinh; 01
Khu vé sinh hoc sinh: con thiéu xi va chau rira cho hoc sinh nam va nit; Cong, hang rao

* Khu san choi, thé duc thé thao: C6 mét san chung cua nha trudong dé t6 chuc cac hoat dong
cua toan truong; san phai bang phang, c6 cay xanh bong mat; San thé duc thé thao bao dam an toan
va c6 dung cu, thiét bi van dong cho hoc sinh.kién co, vitng chac dé gan cong va bién tén trudng.

* Ha tang k¥ thuat: Co Hé thdng cip nudc sach; Hé thong cap dién: bao dam du cong suit
va an toan phuc vu hoat déng ctia nha trudng; Hé théng phong chay, chita chy: chua bao dam theo
cac quy dinh hién hanh; Ha téng cong nghé¢ thong tin, lién lac: dién thoai; két ndi mang internet
phuc vu cac hoat dong cua truong; C6 Khu thu gom rac thai nhung chua c¢6 khu thu gom riéng cac
hoa chat doc hai, cac chét thai thi nghiém

3. S6 thiét bi day hoc hién c6; ddi sanh véi yéu cau tdi thiéu theo quy dinh;

Thiét bi day hoc dugc trang bi theo quy dinh ctia Bé Gido duc va Pao tao dbi véi 1op 6 va
16p 7, 16p 8; Cac phong hoc bd mén co ban dugc trang bi day dil ban, ghé, ti, gia, ké, hé thong
dién, nudc, hé théng quat, thong gio, cac thiét bi hd trg khac va thiét bi day hoc, hoc liéu theo tinh
cht dic thu cua tung bd mon.

4. Danh muc sach gido khoa sir dung trong co sé gido duc di dwoc co quan cé thaim
quyén phé duyét; danh muc, so0 lwrgng xuat ban pham tham Kkhao toi thiéu da dwogc co sé gido
duc lya chgn, sir dung theo quy dinh ciia By Giao duc va Dao tao.

Danh muyc sach gido khoa sir dung trong co s¢ gido duc da duoc UBND tinh phé duyét.
Truong cd du danh muc, s6 lugng xuat ban pham tham khao t6i thiéu da dugc co sé gido duc lya
chon, st dung theo quy dinh cia B6 Giao duc va bao tao.

IV. KIEM PINH CHAT LUQONG GIAO DUC?

1. Két qua tw danh gia chit lwong gido duc ciia co sé gido duc; ké hoach cai tién chat
lwgng sau ty danh gia;

Nha trudng ¢ 1ap ké hoach va thuc hién cong tac ty danh gia nim 2024-2025. Két qua tu
kiém dinh tiéu chuan 1,2,4,5 dat. Riéng tiéu chuin 3 vé co s& vat chét thi chua dat do chua du co
sO vat chat theo quy dinh ctia B gido duc. Nha truong dang thuc hién ké hoach cai tién chat luong
theo ké hoach dé ra. Nha trudng dé nghi va duoc PGD dwa vao du kién xay dung bd sung CSVC
nam 2026.

2. Két qua danh gia ngoai va cong nhan dat kiém dinh chat lwong gido duc, dat chuin
quoc gia cia co sé giao duc qua cac moc thoi gian; ké hoach va ket qua thue hién cai tien chat
lwgng sau danh gia ngoai trong 05 nam va hang nam.

Chua thyc hién

V.KET QUA HOAT PONG GIAO DUC

1. Két qua tuyén sinh; tong s6 hoc sinh theo tirng khdi; s6 hoc sinh binh quéan/Iép theo
tirng khoi; so lwgng hoc sinh hoc 02 buoi/ngay; so lwgng hoc sinh nam/hgc sinh nir, hoc sinh
l1a ngudi dian toc thiéu so, hoc sinh khuyét tat; so lwgng hoc sinh chuyén trudng va tiép nhan
hoc sinh hoc tai truong:
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Tdng s hoc sinh theo timg khéi; sé hoc sinh binh quan/16p theo ting khdi; sé lwong
hoc sinh hoc 02 budi/ngay; s6 luong hoc sinh nam/hgc sinh nit, hoc sinh 1a ngudi dan tdc
thiéu so, hoc sinh khuyeét tat; s6 lugng hoc sinh chuyén truong va tiép nhan hoc sinh hoc tai
truong:

Khoi 6 Khoi 7 Khoi8 | Khéi9 | Toan truong
S6 16p 516p 516p 4 16p 2 16p 16 16p
Tong sb HS 180 164 135 79 558
Binh quan/1op 38 36 36.3 42.5 37.5
Hoc 2 budi/ngay | Trong 1 tudn mdi 16p déu c6 hoc chéo budi mot budi
HS Nam/Nir 278/280
HSDT/Nit DT 184/94 169/87 139/62 85/36 531/267
HS khuyét tat 0 0 0 0 0
HS chuyén dén
HS chuyén di 3 0 2 0 5

2. Thong ké két qua danh gia hoc sinh theo quy dinh ciia B gido duc va Pio tao; thong
ke s0 lwgng hoc sinh dwgc 1én 16p, hoc sinh khong dwgc 1€n 16p;

—Hanhkiém
Tong Tt Kha DPat Chua dat
Khor 1%‘; bg | SL | Tilg | SL |Tile [SL|Tilg | SL | Tilg
6 | 5 | 180 |153 /850 |27 |150] 0 | 0 | 0o 0
7 | 5 | 164 |144 |8780 ] 20 [1220] 0 | 0 | 0
8 | 4 | 135 | 114 |8444 |21 |[1556] 0 | o | o 0
9 | 2 | 79 |66 |8354| 13 |1646] 0 | 0 | 0 0
TC | 16 | 558 |477 |85.48 | 81 (14520 | 0 | 0 0
- Hoc luc
Téng Tét Kha Dat Chua dat
Khor 1%; ge | SL | Tile | SL | Tile | SL | Tilg | SL E
6 | 5| 180 | 29 | 1611 83 | 4611 | 61 |33.89| 7 |3.89
7 | 5| 164 | 41 | 250 | 72 | 43.90 | 50 |3049| 1 |0.61
8 | 4| 135| 11 | 815] 93 | 6889 30 |2200] 1 |0.74
o |2 79 | 9 [1139] 44 | 5570 | 26 [32.91] 0 | 0.0
Cong| 16 | 558 | 90 | 16.13 | 292 | 52,33 | 167 |29.93| 9 | 1.61
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3.S6 lwgng hoc sinh dwgc cong nhan hoan thanh chwong trinh, hoc sinh dwgc cap bang
tot nghiép; so lwgng hoc sinh trung tuyen Vao cac co so gidao duc nghe nghiép ddi voi cap
trung hoc co s& va trung hoc pho thong; ) lwgng hoc sinh trung tuyen dai hoc déi véi cap
trung hoc pho thong.

S6 hoce sinh duoc cong nhan tbt nghiép: 79
S6 hoc sinh d4u vao céc truong THPT va DTNT: 52 HS

4. Co s& giao duc thuc hién chwong trinh giao duc ciia nwéec ngoai hoac chwong trinh
gido duc tich hop thuc hién cong khai thém ni dung: so lwgng hgc sinh dang hoc (chia theo
s0 lrgng hoc sinh la ngwoi Viét Nam, so lwgng hoc sinh 1a nguwdi nwée ngoai).

Khong co
VI. KET QUA TAI CHINH’
1. Tinh hinh tai chinh 2024
A/ KINH PHI TU CHU: (Ngudn 13)
I/ Tong kinh phi cudi quy I11/2024 sang dau quy 1V/2024: 1.950.785.209 dong
1. Lwong va cic khoan theo lwong: 1.879.223.619 dong
2. Hoat dong: 71.561.590 dong

II/ Tong Kinh phi cap trén cap trong quy 1V/2024: 931.920.413 dong. Trong do6 tiét
kiém 5% kinh phi hoat dong thuwong xuyén so tién: 9.190.000 dong

III/ Tong Kinh phi dwoc sir dung trong quy 1V/2024: 2.873.515.622 dong. Trong d6

1. Lwong va cac khoan theo luwong:
1.879.223.619 dong + 931.920.413 dong = 2.811.144.032 dong.
2. Hoat dong: 71.561.590 dong - 9.190.000 dong = 62.371.590 dong

IV/ Tong chi trong quy 1V/2024: 2.898.740.081 dong. Trong d6
1. Chi thanh to4n cho c4 nhin (Lwong va cac phu cip): 2.300.468.770 dong
2. Chi thanh toan BHXH, BHYT, BHTN, KPCD: 485.682.742 dong
3. Chi hoat déng: 62.277.459 dong

V/ Tong ton cudi quy IV/2024 tai kho bac: 1.950.785.209 dong. Trong dé
1. Lwong va cac khoan theo lwong: 24.992.520 dong. Trong dé:
- Nop tra tién truy lanh ning lwong ciia thiy Loi: 4.108.698 dong
Tong cong: 24.992.520 dong + 4.108.698 dong = 29.101.218 dong
2. Hoat dong: 94.131 dong
B/ KINH PHi KHONG TU CHU: (Nguén 12)
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I/ Tong kinh phi cudi quy I11/2024 sang dau quy 1V/2024: 888.743.000 dong
II/ Tong kinh phi cip trén cip trong quy 1V/2024: 0 dong
I1I/ Tong chi trong quy IV/2024:
833.535.800 dong + 43.691.400 dong = 877.227.200 dong
- Piéu chinh kinh phi khéong tu chii: 43.691.400 dong
IV/ Téng ton cudi quy IV/2024 tai kho bac:
888.743.000 dong - 877.227.200 dong = 11.515.800 dong.
C/ KINH PHI CAP BO SUNG SAU NGAY 30/9: (Ngudn 15)
I/ Tong kinh phi cudi quy I11/2024 sang dau quy 1V/2024: 0 dong
II/ Tong Kkinh phi cap trén cap trong quy IV/2024: 1.008.175.000 dong
I1I/ Tong kinh phi dwoc sir dung trong quy 1V/2024: 1.008.175.000 dong
IV/ Téng chi trong quy 1V/2024: 838.563.000 dong
V/ Tong ton cudi quy 1V/2024 tai kho bac: 169.612.000 dong

D/ KINH PHI THU'C HIEN TIEN THUONG THEO NGHI PINH SO 73/2024: (Khéong
tu chi - Nguon 18)

I/ Tong kinh phi cudi quy I11/2024 sang dau quy I1V/2024: 0 dong
II/ Tong Kinh phi cap trén cap trong quy IV/2024: 245.925.000 dong
I1I/ Tong kinh phi dwoec sit dung trong quy 1V/2024: 245.925.000 dong
IV/ Téng chi trong quy 1V/2024: 238.370.912 dong
V/ Tong ton cudi quy IV/2024 tai kho bac: 7.554.088 dong
P/ TIEN GUT CAP BU HQC PHI: (3716.3.1039341.00000)
1/ Kinh phi cudi quy I11/2024 sang dau quy I1V/2024: 391.319.577 dong
- 40% diéu chinh lwong: 131.296.474 dong
- 60% hd tro chi hoat dong: 260.023.103 dong
2/ Kinh phi cip bt hoc phi va thu hoc phi trong quy 1V/2024: 0 dong
a) Cap bu hoc phi: 0 dong
- 40% diéu chinh lwong: 0 dong
- 60% hd tro chi hoat dong: 0 dong
b) Thu hoc phi: 0 dong
- 40% diéu chinh lwong: 0 dong
- 60% hd tro chi hoat dong: 0 dong
3/ Kinh phi dwoec sir dung trong quy I1V/2024: 391.319.577 dong
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- 40% diéu chinh lwong: 131.296.474 dong
- 60% hd tro chi hoat dong: 260.023.103 dong
4/ Pa chi trong quy IV/2024: 262.807.050 dong
- 40% diéu chinh lwrong: 80.216.000 dong
- 60% hd tro chi hoat dong: 182.591.050 dong
5/ Kinh phi con ton cudi quy IV/2024 tai kho bac: 128.512.527 dong
- 40% diéu chinh lwong: 51.080.474 dong
- 60% hd tro chi hoat dong: 77.432.053 dong
E/ TIEN GUT CHAM SOC SUC KHOE BAN PAU: (3713.0.1039341.00000)
1/ Kinh phi cudi quy I11/2024 sang dau quy 1V/2024: 12.548.826 dong
2/ Kinh phi di cip trong quy 1V/2024: 0 dong
3/ Lai tién giri trong quy 1V/2024: 15.649 dong
4/ Kinh phi dwgc sir dung trong quy 1V/2024:
12.548.826 dong + 15.649 dong = 12.548.826 dong
5/ P chi trong quy 1V/2024: 0 dong
6/ Kinh phi con ton cudi quy IV/2024 tai kho bac: 12.564.475 dong
F/ TIEN GUT ON TUYEN SINH VAO LOP 10: (3714.0.1039341.00000)
1/ Kinh phi cudi quy I11/2024 sang dau quy IV/2024: 25.507.696 dong
2/ Tong thu trong quy IV/2024 sb tién: 0 dong
3/ Lai tién giri trong quy 1V/2024: 13.373 dong
4/ Nop 2% thué qua tai khoan Ngin hang quy IV/2024: 0 dong
5/ Tong chi trong quy IV/2024: 25.380.000 dong
6/ Nop phi tai khoan kho bac trong quy 1V/2024: 20.000 dong
7/ Tong ton cudi quy 1V/2024 tai kho bac: 121.069 dong

3. Chinh sich va két qua thuc hién chinh sich hing nim vé tro cAp va mién, giam hoc
phi, hoc bong doi véi ngudi hoc.

- Hb tro chi phi hoc tap va nha xa theo Nghi dinh Nghi dinh S6: 116/2016/ND-CP ngay 18
thang 7 nam 2016 cua Chinh phu.

+ Nha xa: 38 hoc sinh duogc hd tro vai 1.875 kg gao.
+ H5 tro chi phi hoc tap: 486 hoc sinh dugc hé trg 150 000d/thang

- Hoc phi: Hoc sinh dugc mién dong theo Nghi dinh Sé: 81/2021/ND-CP ngay 27 thang 8
nam 2021 cua Chinh phu (tr nam hoc 2022-2023)

4. S6 du cac quy theo quy dinh, ké ca quy dic thu (néu c6): Khong co
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VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Thuc hién ké hoach gido duc

a) Xay dung ké hoach gido duc ctia nha truong bao dam st dung hiéu qua doi ngii gido
vién, co s& vat chat, thiét bi day hoc

Nha trudng xay dung va to chie thyc hién ké hoach gido duc nha trudng theo hudng
dan thyc hién nhiém vu gido duc trung hoc nim hoc 2024-2025 va Céng vin s6 683/HD-
PGDDT ngay 16/9/2024 ctia Phong Gido duc va Pao tao (GDDT) huyén My T vé viéc
huéng dan thyc hién nhiém vu gido duc trung hoc nam hoc 2024-2025.

- Noi dung cac gio sinh hoat t6 chuyén mén: viéc to chiic sinh hoat chuyén mon dua
trén nghién ciru bai hoc (bdo cdo khé khin viedng mdc va cu thé sé t6 da thuwce hién bao nhiéu
lan trong ndm hoc): Tang cuong hudng dan viéc thuc hién chuyén mén cia cic to
chuyén mén. Thuc hién Cong vin sd 4612/BGDDT-GDTrH ngay 03/10/2017 cia B
GDDT vé viéc hudng dan thyc hién chuong trinh gido duc pho thong hién hanh theo dinh
huéng phat trién nang luc va pham chat hoc sinh tir nam hoc 2017-2018.

- Sinh hoat chuyén mén & cac t6 chuyén mon hai tudn mot 1an dung theo quy dinh.
Ngoai ra mdi t6 con td chirc hai 1an/nam sinh hoat chuyén mén theo nghién ctru bai hoc, vé
sinh hoat chuyén dé, viéc trao doi chuyén mon trong va ngoai nha trudng di té chirc dugc
04 chuyén dé nang cao chat luong giang day tai trudng va ndp béo cao chuyén dé cip huyén.

b) Péi maoi phwong phdp, hinh thirc day hoc va kiém tra, danh gid theo dinh huéng
phat trién pham chat va nang lwc hoc sinh

Thuc hién viéc danh gia hoc sinh THCS va hoc sinh THPT theo quy dinh; xay dung
ké hoach kiém tra, danh gia phu hop véi ké hoach day hoc; khong kiém tra, danh gia vuot
qua yéu cau can dat hodc mirc do can dat ctia chuong trinh gido duc pho thong; khong kiém
tra, danh gia dbi véi cac ndi dung tinh gian theo hudng din cua B6 GDPT.

Thuc hién céc hinh thirc, phuong phap kiém tra, danh gia, danh gia thuong xuyén va
danh gia dinh ki. P4i v6i cac mon hoc, hoat dong gido duc danh gia bang nhan xét, khuyén
khich thuc hién viéc kiém tra, danh gia dinh ki thong qua bai thue hanh, du an hoc tap phu
hop voi déc thu mon hoc, hoat dong giao duc. Pbi voi mon Ngir vin, thue hién klem tra,
danh gia theo Cong van s6 1532/SGDPT-GDTrH ngay 25/7/2022 cua Sé GDDT vé viée
huéng din d6i méi phuong phap day hoc va kiém tra, danh gia mon Ngit van & truong pho
thong; P6i véi mon Lich sir, ting cudng cac cau hoi nham khai khai thac, sir dung cac nguon
st liéu, tranh anh, luge do; cau hoi mé tao diéu kién cho hoc sinh tu biéu dat chinh kién cua
minh vé cac van dé lich sur, hudng to1 danh gia phém chét va nang luc hoc sinh, khéc phuc
tinh trang ghi nh¢ sy kién mot cach méay moc.

Thuc hién kiém tra, danh gia theo hinh thirc truc tuyén d6i véi mon Tin hoc dang quy
dinh, bao dam chat luong, chinh xac, hiéu qua, cong bang, khach quan, trung thuc; danh gia
ding nang luc cia hoc sinh tai phong may.
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¢) Thue hién day hoc 2 buéi /ngay hodc hon 6 budi /tudn (néu co)

Nha truong to chic day 7 budi trén tudn cho hoc sinh 16 16p do hoc sinh vung dan
tdc cac em hoc thém 3 tiét/tuan do1 vé1 mon Khmer.

d) Thuee hién gido duc hudng nghiép, gido duc nghé phé théng va cong téc phan luong
hoc sinh sau THCS

Trién khai thuc hién hai bai day STEM ddi v6i mon Toan 16p 8 va mon Hoa hoc 16p

Pho1 hop Trudng day nghé cua huyén My T va truong CD nghé Soc Trang tu van
tuyén truyén, gido duc nang cao nhan thire, trang bi kién thtrc, k¥ nang vé lya chon nghe
nghiép, khdi nghiép nham thuc day tinh than khoi nghiép, 1ap nghiép ctia hoc sinh khéi 9.

e) Cong tdc trién khai chiong trinh, sach gido khoa gido duc phé théng moi

Thuc hién theo Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 ciia Bo Gido duc
va Dao tao. Thyc hién day hoc mén ty chon d6i v6i mén Khmer. T6 chie day hoc 6 budi/tuan
vao budi sang, budi chiéu to chirc day cac moén Thé duc, Tin hoc, Hoat dong ngoai khoa,
huéng nghiép va T6 chirc boi dudng hoc sinh gioi, phu dao hoc sinh yéu kém.

Péi voi 3 mon tich hop: Mon Lich sw va Dia li, mén Khoa hoc tw nhién phan cong
gido vién day hoc cac ndi dung cuia chuong trinh phu hop véi nang luc chuyén mon cta gido
vién.

- Chuong trinh mén Lich st va Pia i bao gdm phan mén Lich sir va phan mon Dia
1i. Mdi phan mén duoc thiét ké theo mach ndi dung riéng, trong d6 nhiéu nodi dung day hoc
lién quan duogc bd tri gan nhau dé hd tro nhau; ndi dung Lich sir tich hop trong nhitng phan
phtt hop ctia ndi dung Pia li va ndi dung Dia li tich hop trong nhiing phan phu hop cia noi
dung Lich str. Huéng dan to chuyén mon xay dung K& hoach day hoc mon Lich str va Dia
1i. B tri day hoc dong thoi cac phan mon Lich str, Pia li bao dam tuong duong vé thoi luong
trong ting hoc ki.

- Chuong trinh mén Khoa hoc ty nhién bao gdm cac chu dé: Chdt va sw bién déi ciia
chat (Hoa hoc); Vat sdng (Sinh hoc); Nang luong va su bién doi, Trdi Pdt va bdu troi (Vat
1i) dugce sap xeép chu yeu theo logic tuyen tinh, c6 két hop mirc d6 nhat dinh véi cau tric
dong tam, dong thoi c6 mot sé chi dé lién mén, tich hop nham hinh thanh céc nguyén I,
quy luat chung ctia thé gi6i tu nhién. T6 chiic day hoc dong thoi cac chu dé trong timg hoc
ki, bao dam tinh khoa hoc, su pham, phu hop véi ndi dung mon hoc.

- Déi véi hoat dong trai nghi¢m, hudng nghiép: K& hoach t6 chirc cac hoat dong duoc
xay dung phu hop voi diéu kién thyc tién ctia nha trudng, ph01 hop v61 cha me hoc sinh,
chinh quyén dia phuong, céc t chtrc, c4 nhan c6 lién quan dé t6 chirc cho hoc sinh thuc hién
cac hoat dong trong va ngoai nha truong.

P Két qua hoat dong day hoc ngoai ngir (phan tich, danh gia cac bién phap da thuc
hién va ket qua dat dwoc)
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Chat lwong cudi nam hoc 2024 - 2025: Gioi: 125/493 ti 1€ 25.46%; Kha: 226/493 i 18
46.03%; TB: 130/493 ti 1€ 26.07%; Yéu: 12/493 ti I¢ 2.44%; kém: 0%

g) Cong tdc gido duc thé chat

- Cong tac chi dao, quan 1y gido duc thé chat va thé thao truong hoc dd dugc dbi méi.
Gido vién gido duc thé chat va thé thao truong hoc da dugc tang cuong hon vé chat luong
chuyén mon tung budc dugc nang cao.

- Nha trudong da quan tam dau tu co sé vat chat, trang thiét bi phuc vu cho gido duc
thé chét va thé thao truong hoc.
- Nam hoc 2024-2025 Trudng THCS Pha M¥, tham gia hoi thao cap huyén: Dat 03 giai nhi
(nhay cao nif, nhay xa nit, chay 800m nir) va 01 giai ba (chay 100m nik).

h) Trién khai day hoc tich hop gido duc dao dirc, phong chong tham nhiing, tuyén
truyén phdp ludt, méi trieong...

Nha truong da chu trong 16ng ghép, tich hop nhiéu nodi dung; to chtre cho hoc sinh.
Thong qua cac hoat dong t6 chtrc “Ngay phap luat” 16ng ghép tuyén truyén cac ndi dung vé
cong tac dau tranh PCTN, nhu: tap trung vao gido duc y thirc tuan thu va chap hanh phap
luat; tuyén truyén guong ngudi tot, viéc tot trong xay dung, thuc hién va bao vé phap luat;
nang cao y thire trach nhiém chu dong tim hiéu, hoc tap phap luat; bao vé moi truong; dat
dai; an toan thuc pham; phong, chéng dich bénh, chay no.

Long ghép, tich hop gido duc dao dic 16i séng; hoc tap va 1am theo tu twong, dao duc,
phong cach H6 Chi Minh; gido duc phap luit; gido duc phong chbng té nan xd hoi, mai dam,
HIV-AIDS va phong chéng tham nhiing; tuyén truyén gido duc chu quyén qudc gia vé bién
gidi, bién, dao thyuc hién theo quy dinh:

- Viéc léng ghgép, tich hop gido duc dao duc 161 séng; hoc tap va lam theo tu tuéng, dao
dtrc, phong cach H6 Chi Minh: mén Ngit Van, Lich Str 9, GDCD, My Thuat.

- Giao dyc phap luét; giao duc phong chéng t& nan xa hoi, mai dam, HIV-AIDS va
phong chong tham nhiing: mén GDCD

- Tuyén truyén gido duc chu quyén qubc gia vé bién gidi, bién, dao: moén Pia li 8, 9
- Long ghép ANQP: mén Ngit Van, GDCD, Dia li, Nhac, My Thuat

i) Cong tac giao duc dao duc, 16i Séng cua gido vién, khdc phuc tinh trang bao lyc
hoc dwong va cac hién twong tiéu cuc khdc

Nha truong da cha trong 16ng ghép, tich hop nhiéu ndi dung; t6 chirc cho hoc sinh,
tham gia cac hoat dong lao dong tap thé, dua ndi dung gido duc lich sir, truyén théng dia
phuong va cac gid tri van hoa t6t dep ctia dan toc vao gido duc, nhiéu hoc sinh da tham gia,
phuong phap va hinh thirc gido duc da tao diéu kién phat huy pham chét, nang luc nguoi
hoc, gép phan nang cao pham chit, dao dtrc, nhan cach cua hoc sinh. Nho véy, da s6 hoc
sinh ¢6 tinh than yéu nudc, cd y thire gitr gin ban sdc van hoa dan toc; xac dinh duoc muc
tiéu, 1y tudng, ¥ chi phan dau, hiéu hoc, ton su trong dao; ¢ pham chét dao duc tot; c6 trach
nhi¢m véi ban than, gia dinh va xa hoi.
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Dic biét, di xut hién nhing tAm guong hoc sinh nghég vuot kho, tu gidc tu dudng,
hoc tap, rén luyén, tich cuc tham gia cac hoat dong hoc tap. Df)i mo1 ndi dung phuong phap
day, hoc va thi cu, dac biét 1a voi cac an hoc lién quan dén gido duc dao duc, gido duc
cong dan. Tang cuong gido duc gia tri song, ky nang song, ky nang tu bao v¢ ban than,
phong chong xam hai tré em, bao luc hoc duong. Phat huy vai tro, trach nhi¢m cta don vi
trong viéc xay dung moi truong gido duc an toan, lanh manh, than thién. Tuy nhién, bén
canh d6 van con mot bd phan hoc sinh ¢é nhiing biéu hién chua ton trong thay, c6 gido, ky
cuong, ky luat cua nha truong...

Lanh dao nha truong quan tam thuong xuyén giao duc dao duc, 161 sdng cua gido
vién. X4y dung hinh anh “MJdi thay giao, ¢ giao 1a tam guong dao dtrc, tu hoc va sang tao”;
day manh cac phong trao thi dua “day tét, hoc tot”, “Xay dung truong hoc hanh phic”, “Xay
dung moi truong van hoa lanh manh trong truong hoc™.

j) Xay dwng nguon hoc liéu mé, iing dung CNTT trong giang day

Pa s6 gido vién (mg dung tot cong nghé thong tin vao cong tac giang day, ciing nhu
dang tap sir dung Chatgpt trog cong tac gidng day va nghién curu.

k) Tham gia cdc cugc thi danh cho gido vién va hoc sinh do B va S GDDT t6 chirc
(so liéu cu thé da tham gia)

- Tim hiéu phap luat: 98% gido vién tham gia.

- Thi sang tao thanh thiéu nién nhi déng: 2 HS

- Thi hoc sinh gioi huyén: két qua dat 01 giai nhi (GDCD), 02 giai ba (Toan, Sinh),
02 giai khuyén khich (Su, Anh)

- Casio cap huyén dat 1 giai khuyén khich

- Thi hoc sinh gioi cip tinh: 01 giai ba (GDCD)

1) Céng tdc trién khai gido duc STEM trong don vi

Trién khai thuc hién hai bai day STEM d6i v6i mon Toén 16p 8 va mén vat li 16p 7.

m) T 6 chire hoat dong nghién ciru khoa hoc va tham gia cugc thi khoa hoc ky thudt
danh cho hoc sinh trung hoc

C6 tham gia nhung chua c6 két qua.

2. Thue hién qui ché chuyén mén

a) Thuc hién cong khai trong truong hoc

Nha truong bao cao cong khai S6:116/BC-THCSPM ngay 27 thang 6 nam 2024 cong
khai thuong nién t6 chirc cong khai tai co quan theo thong tu s6: 09/2024/TT-BGD-DT nay
3/6/2024 cua BGI?BT ve quy ché thyc hién cong khai d61 véi cac co s¢ gido duc cua hé
thong gido duc qudc dan gom cac ndi dung:

- Thong tin chung
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- Doingl

- Co s& vat chat

- Kiém dinh chét luong gido duc

- Két qua gido duc

- Két qua tai chinh

- Két qua thuc hién cac nhi¢m vu trong tam khac

Cong khai thu chi tai chinh tai cugoc hop HDSP nha truong va trén trang zalo cua
truong.

b) Doi moi cong tac quan ly chuyén mon cua Hiéu truong

Thuc hién quyén tu chu xay dung va thyc hi¢n ké hoach gido dyc nha truong. Ké
hoach giao duc cua truong duge xay dung tur k€ hoach cua to6 chuyén mon. Cac hoat dong
chi dao, kiém tra, thanh tra cua cap trén phai dua trén ké hoach gido duc ctia nha truong.

Hi¢u truong nghién ctru chuong trinh gido duc pho thong moi dé chi dao gido vién
thuc hién d6i mdi chuyén mén manh mé va c6 chiéu sau. Thic day gido vién giang day theo
hudéng dap ung tinh da dang vé trinh d0, tinh cach cta hoc sinh. Yéu cau gido vién chi ¥
quan sat tim hiéu dic diém cua hoc sinh, cha ¥ y tinh khac biét ctia hoc sinh khi soan gido an,
khi 1én ké hoach t6 chtrc hoat dong, khi ra dé kiém tra danh gia; sir dung rong rai nhiing
phuong tién day hoc hién dai t6 chirc cho gido vién va hoc sinh hoc tip va ing dung CNTT,
truyén thong trong day hoc; tang cuong co so vat chat, phuong tién giang day, xay dung
mang ndi bo, thiét ké trang web, phd bién nhiing trang web va phan mém phuc vu cho hoc
tap va giang day; Khuyen khich gido vién ty hoc nang chuan vé chuyén mon, ngoai ngit va
Tin hoc dé dép tmg yéu ciu cua nén gido duc thoi hoi nhap.

¢) Chi dao t6 chike kiém tra hoc ky va hoat dong ciia cdc ky thi khac q

Thuc hién viéc de}nh gia hoc sinh THCS the:o quy dinh; xay dung ké hoach kiém tra,
danh gia phu hop véi k€ hoach day hoc; khong kiém tra, danh gia vuot qua yéu cau can dat
hodc mure d9 can dat cua Chuong trinh GDPT; B phan chuyén moén nha truong lap k& hoach
ki€m tra trudc khi t6 chuc cac ky kiém tra. Thyc hién dling quy trinh cac cudc kiém tra hoc
ky, cac cudc thi gido vién gioi,...

d) Chi dao vé danh gid, xép loai gido vién theo chudn nghé nghiép gido vién trung
hoc

Thuc hién theo qui dinh Thong tu 6 20/2018/TT-BGDDT. Nam hoac 2024-2025 GV
tién hanh tuy danh gia. K&t qua 33 loai tot; 02 loai kha.

e) Té chire thi gido vien gioi ccfp trwong, Tham gia thi gido vién chii nhiém gidi cdp
huyén, két qua dat dwoc (so liéu cu thé)

Truong t6 chtc thi GVG cap truong dat 23 GV

Tham gia thi cip huyén GVCN gio6i dat 2/2 GV tham gia
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Tham gia thi gido vién chi nhiém gioi cip tinh: dat 01/3 gido vién.
1) Chi dao vé ddanh gid, xép loai hoc sinh
* Hoc sinh THCS toan truong

- Hanh kiém

, Tégg Tot Kha Dat Chua dat
Khot E;I’) ns | SL | Tile | SL |Tile [SL|Tilg | SL | Tilg
6 | 5 | 180 [153 ]850 |27 1500 ] 0 | o 0
7 15 | 164 | 144 |8780] 20 [1220] 0 | 0 | o 0

8 | 4 | 135 | 114 |8444 |21 [1556] 0 | 0o | o 0
9 | 2] 79 |66 |8354] 13 |1646] 0 | 0 | 0o 0
TC | 16 | 558 | 477 [85.48 | 81 |1452/ 0 | 0 | o0 0

- Hoc luc

Téng Tt Khé Dat Chua dat

Khor 1%% bs | SL | Tile | SL | Tile | SL | Tilg | SL lTel
6 | 5| 180 | 29 | 16.11| 83 | 4611 | 61 |33.89| 7 |3.89
7 |5 | 164 | 41 | 250 | 72 | 4390 | 50 |3049] 1 |061
8 | 4| 135 11 | 815] 93 | 6889 30 |22202] 1 |0.74
o |2 79 | 9 [1139] 44 | 5570 | 26 [32.91] 0 | 0.0
Cong | 16 | 558 | 90 | 16.13 | 292 | 52,33 | 167 |29.93| 9 |1.61

- Nhan xét: Nhin chung két qua xép loai hoc lyc va hanh kiém ctia hoc sinh déu dat
va vuot so voi chi tiéu.
* Hoc sinh THCS dan toc thiéu sb

- Hanh kiém
Tong Tét Kha Pat Chua dat
Kh A e A ”
o ls,o ge | SL | Tile | sL | Tile | sSL sL | I
op 1€

6 5 | 174 | 148 | 85.06 | 26 | 14.94
7 5 | 154 | 135 [ 87.66 | 19 | 1244
8
9

4 | 130 | 109 | 83.55 | 21 | 16.15
2 79 66 | 83.54 | 13 | 16.46
TC |16 | 537 | 458 | 85.29 | 79 | 14.71

o |o|o|o|o
clc|lco|lo|lo|le T
o |o|o|o|o
o |o|lo|o|o
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- Hoc luc

Téng Tot Kha Dat Chua dat

Khéi| Sé 5
Ot) 501 S0 1 qr | mija | S | Tile | SL | Tile | SL | Tile

lop | HS
6 | 5 | 174 | 29 |16.67| 79 | 4540 | 59 [33.90| 7 |4.02
7 | 5 | 154 | 38 |2467| 68 | 4415 | 47 3052] 1 | 006
8 | 4 | 130 | 10 | 7.69 | 89 | 6846 | 30 |23.07| 1 | 0.08
o | 2] 79 | 9 [1139] 44 [5570 | 26 [3201] 0 | 0.0

TC | 16 | 537 | 86 [16.01 | 280 | 52,14 | 162 |[31.17 | 9 | 1.68

- Nhan xét: Nhin chung két qua xép loai hoc luc va hanh kiém cta hoc sinh déu dat
va vuot so vdi chi tiéu.

3. Bién phap boi dudng hoc sinh kha, hoc sinh gi6i; phu dao hoc sinh yéu, han
ché hoc sinh b hoc (bao cdo cu thé két qua dat dwoc)

- Boi dudng HS gioi: Nha truong cho GVBM chon HS tham gia boi dudng HS gioi
cac mon. Két qua: 01 giai nhi (GDCD), 02 giai ba (Toan, Sinh), 02 giai khuyén khich (S,
Anh)

- Phu dao HS: CI}i day phan hoa dbi twong hoc sinh trong moi tiét day. Do truong
khong c6 phong trong dé to6 churc phu dao cho cac em.

- Van dong HS: Nha trudng phdi hop UBND x3 Pht My van dong HS ra 16p 3 lan
trong ndm hoc 2024-2025.

4. Cong tac chi dao 6n tap, boi dudng cho hoc sinh 16p 9 chuin bi thi tuyén sinh
16p 10.

Nha truong t6 chirc on tip tuyén sinh cho HS khdi 9 tir tuan 28 cua HK?2. tang tiét ¢
cac mon Ngit Van, Toan va Anh van, mo1 mon 6n 2 ti€t/tuan

5. P6i méi quan li chuyén mén; sinh hoat t6/nhém chuyén mén dwa trén nghién
ciru bai hoc (so liéu cu thé cac to bd mon da thwe hién sinh hoat chuyén mén theo
nghién ciru bai hoc, nhirng thuan lgi, kho khan)

Trong ndm mdi t6 thyc hién 02 bai day c6 sinh hoat chuyén mén theo nghién ctru bai
hoc.

6. Cong tac boi dudng cac ni dung chuyén mon, ning cao tay nghé cho giao vién

(cu thé cac noi dung da boi dudng, hinh thirc boi dudng trong d6 bao cio so lwgng gido
vién tham gia boi dwong cac modun theo Chwong trinh GDPT 2018)

CBQL va GV nha truong 1ap ké hoach BDTX nam hoc 2024-2025. Cudi nam d hoan
thanh viét bai thu hoach va két qua déu xép loai dat.
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Tb chirc chuyén dé cp trudong & cac té chuyén mon. Mdi t6 thuc hién 01 chuyén dé.

Ngoai ra con bdi dudng gido vién thong qua cac tiét du gid trong to nham trao ddi va
hoc héi kinh nghi€ém lan nhau gép phan nang cao chat lugng giang day cua gido vién.

7. Quan 1y day thém hoc thém, chin chinh viéc lam dung ho so, so sich trong
nha trwong; Khac phuc tinh trang lam thu (so li€u cu thé vé viéc day thém hoc thém
trong nha trwong va ngoai nha truong...)

- Cho GV viét cam két khong day thém theo chi dao cia Phong gido duc
- Thyc hién ho so s6 sach theo quy dinh.

8. Cong tac thyc hién Chwong trinh GDPT 2018 (b4o cdo nhirng thuan lgi, khé
khan trong viéc phén cong gido vién gidng day cac mon KHTN; Lich s, dia 1y; cong
tac chi dao thue hién kiém tra, danh gia...)

GV duoc phan coéng giang day déu da dugc tap huin vé chuyén mén.

Nha truong con kho khan trong phan cong GV day mén giao duc dia phuong do phai
phan cong nhiéu GV cung giang day.

Kiém tra danh gia thyc hién theo vin ban huéng din cua Phong gido duc, S6 gido duc
va thuc hién theo ké hoach cua nha truong.

II1. Cong tac pho cap gido duc THCS va xdy dung truong dat chuian quoc gia

1. Cong tac pho cap gido duc THCS (duy tri két qué va ning cao chat lwgng gido
duc pho cap: cu thé cac xa dat tirng mirc do 1, 2, 3 va mirc do dat dwoc cia huyén)

Nam 2024 dat muc do 3

2. Cong tac xdy dung truwong dat chuan qudc gia (két qua cu thé sé truwong dat
chuan QG);

Truong dat chuan qudc gia. Chuan bi danh gia kiém dinh CLGD nam hoc thang
06/2025

IV. Xay dung co s& vt chat, trang thiét bi day hoc

1. Truong hoc, phong hoc dwoe xAy méi trong nim hoc (S6 luong va tong gia tri).
Khoéng co

2. SO ban ghé, bang dwgc trang bi méi trong nim hoc (S6 lugng va tong gia tri).
Khoéng co

3. Cong tac thwr vién truong hoc (sé luong sach tham khao, mua méi bo sung, cong
tac phuc vu ban doc va phat trién van hoa doc trong don vi,...).

- Thiét bi: Tu, gia , ké: 22 930 000d
- S6 lugng sach tham khao: 1200 cudn gia 151 000 000 d
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4. Cong tac qudn Iy cic phong by mon (s6 phong bé mén hién c6, phin céng GV phu
trach, ldp so theo doi muon tra, hang nam co thye hién vigc kiém ké tiéu hiy héa chat thiét

bi day hoc hét han, mua méi,...Luu y cong tdc sdp xép, s dung cdc thiét bi dwoc cap doi véi
lop 6,7).

- Truong c6 3 phong bo mon c¢6 phan cong 02 GV phu trach.

- Nhén vién thiét bi c6 lap s6 theo ddi muon tra, hang ndm c6 thuc hién vi¢c kiém ké
tiéu huy hoa chat, thiét bi day hoc hét han, mua méi.

- Céc thiét bj duoc cép ddi véi 16p 6,7 dugc sép xép va cho GVBM lap ké hoach st
dung.

- Cong tac xay dung truong dat chuian quoc gia (ket qud cu thé sé truong dat chudn
OG va dinh hudng so truong dat trong nam hoc (0i doi véi cdc Phong GDDT); Déi véi
Truong THPT néu chwa dat chudn quoc gia phdi trinh bay 16 trinh phédn dau dat chudn

Thang 11/2024 Truong dén han kiém dinh chat lugng gido duc. Tuy nhién, nha truong
con thiéu co s& vat chat theo tiéu chuan Thong tu s6 13/2020/TT-BGDDT ngay 26/5/2020
ctia Bo Gido duc va Pao tao quy dinh tiéu chuan co s vat chat cac trudng mam non, Tiéu
hoc, Trung hoc co s, Trung hoc pho thong va truong pho thong cé nhiéu cap hoc dé dam
bao phuc vu yéu cau day hoc chuong trinh GDPT 2018. Nha truong tham muu UBND
huyén, Phong GDDT x4y thém co s& vat chét theo tiéu chuan Thong tur s 13/2020/TT-
BGDDT ngay 26/5/2020 cua Bo Giao duc va Dao tao quy dinh tiéu chuan co s& vat chat cac
truong mam non, Tiéu hoc, Trung hoc co s0, Trung hoc phé thong va truong phd thong co
nhiéu cép hoc dé dam bao phuc vu yéu cau day hoc chuong trinh GDPT 20218.

" HIEU TRUONG




